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Hi/Introduction

My Name is Stephen Larrick. I’m the Open Data Project Lead from the Sunlight Foundation, so thinking about Open Data is LITERALLY my job, and I’m so happy to be here talking to such a wonderful audience about open data tonight.




Overview

 [ntroduction/Sunlight Foundation

 What is Open Data? (and what does it mean for government?)

 Open Data in action - how Open Data benefits communities

« How an Open Data Policy can help launch open data in your
community
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You get to hear three terrific presentations tonight. I get to present to you all about the basics, the Open Data 101 curriculum.

And I am super happy to do it, because in the case of Open Data, the basics are so important, and FUN!

So, after I tell you a little bit about the Sunlight Foundation, I’m going to work through a definition of Open Data and an explanation of why it’s such a big deal for government and for community. Then finally, I’ll talk about how communities can get started with open data, specifically with an open data policy.


The Sunlight Foundation works to make
government transparent and accountable.

SUNLIGHT

We are a national, nonpartisan nonprofit organization
that uses the tools of civic tech, open data, policy
analysis, and journalism to to advance this mission
globally.
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Shameless plug:

Sunlight: nonprofit, non-partisan organization that:
  - advocates for transparency and accountability in government → open data
  - uses tools of civic technology, journalism, and policy analysis in order to help make government more transparent and accountable.

Founded in 2006 with a focus on the US Congress





Sunlight goes local

Sunlight’s Local Policy team:

eFormed in 2013

*\We research best practices, provide guidance, and advocate for open
data policies across the US on a state, county, and municipal level
*Currently working on open data initiatives in 11+ American cities, with a
goal of working with 100 cities over the next three years.

ESEPITJ IDE’!:IF-II-D y  http://sunlightfoundation.com/policy/local/
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LOCAL is where the action is.

LOCAL POLICY

Local team:
  - formed in 2013
  - we advocate for open data policies across on a state and municipal level
  - research best practices in open data
   - guidance to cities seeking to open their data


The Sunlight Foundation supports government openness as a fundamental democratic principle. Open data policies represent a critical means for achieving that objective. In early 2013, we launched a new initiative looking at municipal data disclosure and related state issues. We actively monitor and support existing open data and accountability initiatives, research case studies, support best practices and propose new policies.

The Sunlight Foundation supports the full range of benefits that can come from local implementations of open data policies. However, in line with our focus on transparency, we're especially interested in seeing open data policies contribute to better understanding of the money that could influence government decision-making, improved knowledge of government services and transactions, and improved access to government processes and decision-makers for all citizens.

On this page, you'll find helpful resources related to crafting policy, navigating the current local #opengov landscape, and more. To get started, read more of our work on the Sunlight Foundation blog.



What Is Open Data?

Open Data (oh-pun dey-tuh, oh-pun dat-uh)

noun
Data that is available online, in an open format, with no legal encumbrances on use or
reuse, and is available for all to access and download in full without fees or a requirement
of registration. “Legal encumbrance” includes federal copyright protections and other, non-
statutory legal limitations on how or under what conditions a dataset may be used.
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So clearly, the Sunlight Foundation (and it’s OPEN DATA Project Lead) cares a lot about open data. But what even is it?

Well let’s start with a definition. 

This is a working, legal definition that Sunlgiht’s policy analysts put together, drawing from open data policies from throughout the country. [read definition]. But that’s a lot to unpack. What does that mean, anyway?


Open Data =

the right to information online

Administratively

Technically

Proactively Online

Open formats

Cost-free

Machine-readable

License-free

Bulk downloads

SUNLIGHT

http://sunlightfoundation.com/policy/documents/ten-open-data-principles/
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This is what all that means:
Administratively this means that instead of having to request the data every time you need it, it is proactively available online. You can access it for free, and there is no restrictive license that makes you worry that you might be breaking the law just because you are using the data.
This is enabled Technically by sharing the data in open formats, that are machine-readlable, and making the data available for bulk download (or through an API).


Open Data =
Govern WITH

|-‘-'---r-

?g”hlgm-@“ http://sunlightfoundation.com/policy/documents/ten-open-data-principles/
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Just as important as what open data IS is what open data means, what it’s about.

At its core, open data is NOT ABOUT DATA. open data is about COMMUNITY and it’s fundamental relationship to GOVERNMENT. Open data is about acknowledging that the 21st century government governs not TO or AT or FOR the community: the 21st century government GOVERNS WITH the community. It’s an acknowledgement that if f the data can be beneficial to government, then it can be even more beneficial to the public--and after all, just whose data is it in the first place again?


Open Data =

?g”hlgm-@“ http://sunlightfoundation.com/policy/documents/ten-open-data-principles/
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This idea of governing WITH, is really encapsulated by the concept of “Co-production”: the idea that the public sector and citizens can make better use of each other's assets and resources to achieve better outcomes and improved efficiency


Benefits Open Data

Accountability and performance — accessible metrics to assess and
analyze performance of public agencies and progress of public goals.
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Benefits Open Data

» More effective service delivery — apps and other software products
developed using open data often improve upon delivery of public
services in a way that improves quality of life for residents.

Olathe Trash Day

ReCollect Systems Inc.  Productivity il 260 &
€ Everyone

B This app is compatible with your device.

[¥] Add to Wishlist

SUNLIGHT ; .
FOUNDATION http://www.olatheks.org/OMS/CollectionSchedule



Benefits Open Data

 Economic development — civic tech and other private sector actors use
open data to improve products or develop new products.

g‘;@ﬁjf&? m = P~ Local Inspector Value-Entry Specification (LIVES)
Royal Ground Coffee Health Score In 2012, Yelp partnered with the City of San Francisco
March 31, 2015 — Routine Inspection

Vilstions 96 and City of New York to develop the Local Inspector

* Inadequataly cleanad or sanitized food contact surfaces | date violation comectad: 33072015 |

Value-Entry Specification (LIVES). LIVES is an open

Previous Inspections
o eseten e Voo e data standard which allows municipalities to publish
March 28, 2014 Routing 0 100
October 30,2013 0 restaurant inspection information to Yelp.
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Benefits Open Data

Greater transparency and engagement — information shared directly

with the press and public to encourage the dialogue and discourse
needed for an effective and responsive democracy.

' ' < o} Seattlein Progress - 1016 REPUBLICAN ST
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But why should you care about the highfalutin ideology of Co-production and Governing WITH NOT FOR in Arlington County? How is that actually going to improve quality of life in my community? 

What are the Benefits of open data and this move toward co-production? (The good news for me right now is that I’m guessing the idea that citizens can work WITH government toward better outcomes might not be such a stretch when your audience is the “civic-league”).




-

Costs of Open Data? (you can do it on any budget)

Open data programs can have real costs associated with them, but
are typically not expensive relative to other kinds of public sector
costs.

Cost varies widely across open data programs in different cities
Improvement performance on programs that are now able to be
measured, and less staff time spent on public records requests can
actually reduce costs.

There are ways to further open data at any price point

..For instance, OPEN DATA POLICY!

SL_]NL_IG_HT : http://sunlightfoundation.com/blog/tag/why-open-data/
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Costs vary, but it’s an order of magnitude less than many municipal expenses. 




What makes a good policy?

The Sunlight Foundation has analyzed the 50+ open data policies that have been
adopted at the American municipal, state and county level.

e Best practices have begun to emerge.

e Sunlight identifies 31 of these best practices in our Open Data Policy Guidelines.

Good Open Data Policies - Structure:

e Set a purpose and define important terms.

e Commit to open: mandate what data should be public or how to determine what
data should be public.

e Spell out processes for making data public & set technical standards (formats,
metadata, etc.)

e Set up mechanisms for accountability and enforcement

Including an oversight authority.

5 U N I- I G HT _ https://sunlightfoundation.com/blog/2015/04/20/opening-data-for-stronger-cities-the-what-works-cities-initiative/



Local Open Data Policies in the U.S.
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http://sunlightfoundation.com/policy/opendatamap/

Sunlight Local researches
sub-national open data
policies in the US.

50+ Open Data Policies at
the State, County, and City
level.

Still, most mid-sized
American Cities do NOT
have an Open Data policy.
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54 policies on the state, county, or local level since 2006
37 city policies and counting!
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OPEN DATA POLICY GUIDELINES S—

The Sunlight Foundation created this living document to present a broad vision of the kinds
Download As

PDF Or ODT

of challenges that open data policies can actively address.

A few general notes: Although some provisions may carry more importance or heft than

othars, thesa Guidelines are not ranked in order of priority, but organized to help define
What Data Should Be WWhat Data Should be Public, How to Make Data Public, and How to Implement Policy --
Public three key elements of any legislation, executive order, or other policy seeking to include

language about open data. Further, it's worth repeating that these provisions are only a
How To Make Data
Public

guide. As such, they do not address every question onea should consider in praparing a
policy. Instead, these provisions attempt 1o answer the specific question: VWhat can or
How To Implement should an open data policy do?

Policy

What Data Should Be Public

Set The Default To Open

Most public records systems, including the Freedom o
reactive disclosure -- meaning that a question has to by

information requested, bafora it is disclosed.

tve di re is the

online and in open formats (see Provisiona 8 and 8) - bj

Proactive disclosy

Lay PP

EH H HS Aﬂﬂ y  http://sunlightfoundation.com/opendataguidelines



Sunlight Local Policy Approach

* Model policy
—  Based on our research analysis of best practices
—  Crowdsourced feedback from Open Gov community and
Open Data experts in the US

* Model policy creates high level policy commits to:
—Moving city toward broad, proactive data release
—Assigning roles and responsibilities
—Publishing data to a central online location (portal)
—Regqular review of progress on publication goals

SUNLIGHT



Next Steps

e Establish Goals

 Guide Data Release with a Strong
Policy

 |Implement Best Practices: Inventory,
Oversight, & Review!

SUNLIGHT
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Questlons /[ Comments

Stephen Larrick
Open Data Project Lead
slarrick@sunlightfoundation.com
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